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All elected members across Sussex are invited.

Friday 5 September 2008 
Holiday Inn, Brighton
9.30 - 1.30

Working together to improve services

Name:  

Local Authority:  
  
Email address:   

Please indicate your workshop preference:   

Joint Working			   	

Community Leadership		

Special dietary requirements:

Special access requirements:

Please detach and return this form to:

Deadline: 22nd August

Booking form

C
ut here



There are two workshops – we will try to accommodate your first 
choice, but you will have an opportunity to discuss both issues during 
the morning.

Joint Working
Do you think it works?		
		 Are there any real benefits?
Is it an opportunity or a threat?	
		 Is your authority leading the way?

Community Leadership
Are you ready to lead your community?
	 Do you need to change the way you work?
Do you want to be a community leader?
	 Is your authority supporting you to become  
	 a community leader?

9.15 – 9.45	 Registration

9.45	 Setting the Scene
	 Councillor Carl Maynard,  
	 Chairman of Sussex Improvement Partnership

9.55	 Putting Community Leadership  
	 into Context
	 Stephen Taylor, 
	 Chief Executive, Leadership Centre

	 The Sussex Dimension
	 Martin Richards,  
	 Chief Constable of Sussex Police

	 Question & Answer session

11.10	 Coffee

11.40	 Workshops

12.55 	 Feedback, discussion and closing remarks

13.15	 Lunch

Sussex Improvement Partnership 
Shared Services Member Training Event

A problem shared is  
a problem halved?
How do you provide high quality, value for money services that meet  
demand and keep costs down?

This conference is about meeting the challenge through joint working  
and community leadership.
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Programme


