Draft Programme
April 2008

Sustainable Solutions to Hastings Economy - Skills & Heritage
Wednesday, 30" April 2008

Shipwreck Heritage Centre, Rock-a-Nore Road

Hastings

Programme
Hastings University Centre

09.30 Registration and a platter of smoked fish

10.00 Welcome to Hastings from Simon Hubbard, Hastings Borough
Council

Micro-presentations

Leaders of key projects in Hastings discuss the concept and deliverance of
projects that have had roles on encouraging sustainable solutions to the
towns economy, public realm, historical assets and upping the skills offer
to future stakeholders.

10.10 Promoting local resources and Sustainable events — Hastings
Seafood and Wine Festival

10.30 Thriving Construction Project
10.50 Skillsmatch

11.10 ‘'Grotbusters' project to improve the state of many of the heritage
buildings

11.40 Questions and Answers — Chaired by Eddie Bridgeman, BURA
12.00 Introduction to the afternoon site visits

12.15 Networking Lunch with Hastings Borough Council officers,
councillors and Chamber of Commerce

Tour departs

13.30 As part of the tour delegates will visit the Innovation Centre and
the Media Centre.

White Rock Hotel
15.30 Coffee and meeting with the Hastings Pier Trust

17.00 Close of Day



